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THE GOOD NEIGHBOURS
NETWORK IS MADE UP OF

118 groups

Almost 4,000 volunteers

Chair Canon Nick Ralph
Network Leader Karen Jordan
Engagement Gambol Parker

Energy Project facilitators ~ Siobhan Butt
Stephen Dominy

FUNDED BY

Portsmouth Diocesan Council for Social Responsibility (CSR)
Southern Gas Network (SGN)



INTRODUCTION.

FROM KAREN JORDAN, TEAM LEADER, GOOD NEIGHBOURS NETWORK

Looking back over the past year, | am reminded of the extraordinary difference that Good
Neighbours volunteers make in communities every day. Across our network, thousands of acts of
kindness have helped people remain independent, stay connected to their communities and feel
supported when they need it most. While these individual acts may seem simple, together they
create an invaluable community support network.

One of the most rewarding parts of my role is talking with a group about a challenge they are
facing and working together to find a practical, considered and compassionate solution. They have
my full support alongside the safeguarding expertise of the Portsmouth and Winchester diocesan
safeguarding teams. One comment | hear time and again is how reassuring it is to know that
someone is always available at the end of the phone or an email.

The relationships we have built with all our groups are founded on trust, respect and reliability. It is
a privilege to support such dedicated people as they deliver these daily acts of kindness.

Throughout the year we have brought groups together through networking events across
Hampshire, providing opportunities to exchange ideas, celebrate successes, share challenges
and learn from one another. We continue to update our resources, and listen to what groups need
so that our support remains relevant and responsive. Advocating for our volunteers is another
important part of our work — this year, we successfully worked with Hampshire hospital parking
teams to have parking fines cancelled.

With more people than ever stepping forward to become Good Neighbours volunteers, we
anticipate ending our 50th anniversary year with the largest volunteer numbers in our history.

As we prepare to celebrate 50 years of people helping people in 2026, | would like to say a
heartfelt thank you to every volunteer who has helped make this another remarkable year @
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ACROSS THE NETWORK.

PEOPLE HELPING PEOPLE 2025
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MESSAGE FROM THE CHAIR.

FROM CANON NICK RALPH, CHAIR, GOOD NEIGHBOURS NETWORK

Every day, Good Neighbours volunteers demonstrate the extraordinary difference that local

people can make by supporting one another. In 2025 that collective effort continued to grow, with
volunteer numbers exceeding 4,000 and more than 161,000 acts of support delivered. Behind every
one of those figures is a good neighbour offering practical help, companionship or reassurance to
someone who needs it. Collectively, this represents an extraordinary contribution by volunteers,
whose commitment strengthen communities across our region.

Alongside this welcome increase in volunteer numbers, 2025 has been a year of planning for

the future. The funding landscape has changed considerably in recent years, with previous NHS
funding coming to an end and our Positive Energy partnership project with Citizens Advice and
SGN concluding at the end of 2025. The Council for Social Responsibility (CSR), which oversees the
Good Neighbours Network, has continued to invest in and support GNN recognising how important
it is to the charities core ambitions.

As the Network approaches its 50th anniversary in 2026, it is right that we ensure it is adapted

to a model that will enable it to flourish for decades to come. During the year, the CSR Board
commissioned an independent review of the Network and explored how similar organisations
operate across the country. This has provided valuable insights that are helping shape a sustainable
future for GNN while protecting the local independence that has always been one of its greatest
strengths.

In this process one of the most important developments has been the increasing involvement of
local groups in shaping the future of the Network. Good Neighbours has always been strongest
when it reflects the experience and wisdom of its volunteers, and we are committed to developing
governance arrangements that give groups an even stronger voice in future decision-making.
Some practical changes will follow. For example, insurance arrangements will move to local
groups, bringing GNN into line with good practice elsewhere, while we continue to explore ways
of providing services such as discounted DBS checks to support volunteers and reduce costs
wherever possible.



Looking ahead, we believe the Network will be strongest with a broader and more resilient funding
model, combining membership income, grants, donations and strategic partnerships. This approach
will help ensure that the Good Neighbours Network remains sustainable, responsive and able to
support local groups well into the future.

I would like to thank Karen and Stephen for the outstanding support they continue to provide to
local groups. Their knowledge, encouragement and practical advice are greatly valued, while the
regular resource cafés and networking events provide opportunities for groups to share ideas,
solve challenges together and learn from one another.

As we prepare to celebrate 50 years of people helping people in 2026, we do so from a position
of strength. The Network continues to evolve, more people are stepping forward to volunteer, and
local groups continue to demonstrate the remarkable difference that an act of kindness can make.
Together, we are not only celebrating an extraordinary legacy—we are building an even stronger
future.

With my sincere thanks for all that you do.
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